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DEVON AREA FUTURE
In the Chairmans report mention is made that the chair (John) Secretary (Tim) and Treasurer (Lesley) are prepared to stand for a further year but that we will stand down at the 2026 AGM. 
The hope is that during the coming year Ramblers will have completed their review into the constitution particularly related to groups and Areas and we will be able to implement the new structure
As we reported at the last AGM the discussions that we held with the groups identified 4 main areas where Area can be of benefit,
Finance
· Support group treasurers
· Manage Area funds
· Provide a link with CO finance team, e.g. Annual budget process.
Rights of Way
· Support the Footpath Officer Group to deal with anything affecting the RoW network.
· Focus on issues and changes to the existing network.
· Support initiatives to add to the network, e.g. DLYW
· Respond on an ad-hoc basis to other area wide activities that have a significant impact on the walking environment
· such as Access reviews.
Learning, Communication and Best Practice
· Bring together parties from the groups to learn from each other, for example run training days in specific areas
· Ensure relevant information is disseminated to the groups, e.g. CO initiatives. 
· Run members days for members to socialise around a walk / picnic etc.
Advocacy
· Provide an area-wide voice in response to issues raised at the group level, especially where multiple groups are affected.
In the initial proposals from Ramblers HO they identified that in many parts of the country the Group is where ramblers work is carried out and that Area has a more limited role. We would argue that this applies to Devon
One suggestion was that a formal Area committee would not be required but more informal ‘gatherings’ would be held to cover at least some of the topics shown above  (Rights of Way, Advocacy etc).
This was a close fit with our findings but clearly there are questions and more detail required. 
Due to a mixed reaction across the country to the proposals further work on this has been put on hold and the focus will be on the other changes to, for example, Trustee composition, General council etc.
We on the Devon area committee were disappointed that the area / groups work has been suspended and we expect (hope?) this to restart in 2026 with a new Area / Group relationship in place by the next AGM.
Should this not be the case then we will be looking for a new committee (Chair, Secretary, Treasurer) to be appointed at the 2026 AGM – or Devon Area will go back into abeyance.
Ideally 2 or 3 members will come forward to 
a) work with current committee on the detail of the new more informal area structure. This is a great opportunity to shape the area / group relationship going forward.
b) be prepared to take on the committee roles if the new structure is not in place to allow Devon area to stay out of abeyance,
Group Balance
As reported at the last AGM we have been holding discussions with groups about the relative imbalance in area size and member numbers and the issues this may cause in the work load (on the larger groups) and in finding replacements for the various groups roles in the smaller groups.
A major re-structure of the groups was not seen as feasible, and some actions have already been taken and could be built on to reduce workload on individuals and to work with other groups. These include:
· Multiple Footpath officers per group
· E.g/ North Devon have 2 FPO, Exeter has 4 and East Devon use local footpath sub-officers to support the FPO/
· Some walk leaders lead walks for multiple groups
· Social events / holidays etc are offered to members from other groups 
These findings plus the work planned to review the area / group relationship in 2026 leads us to recommend not continuing with this review into the group balance.
We would however strongly suggest groups continue to look for ways to work with other groups especially to help share workload across the smaller groups.
If further workshops or meeting of groups is seen as being of benefit then we would be happy to facilitate this.
Devon Website
The website has had minimal work carried out with the occasional update with area-based information such as AGM. If there is anything you would like changed or added please let me know.
Membership
The Devon membership at the start of January 2025 was 2597. At the start of October 2025, it stood at 2581 – a drop of 16 or 0.5%
For comparison, in the same period the total Ramblers membership rose from 105,691 to 107,894 an increase of 2,203 or just over 2%.
In this number are 126 who are Area members and are not aligned to a group. This is the same as the number at the start of the year.
