Dear Group Chairs and Secretaries,
1. Devon Area AGM – 29 November 2025.
Please find attached the Agenda for the Devon Area Ramblers AGM, which is due to take place at the Pheonix Hall, Bovey Tracey on 29 November 2025 at 10.00am to 1.00pm.
The meeting will be followed by a walk, starting at 1.30pm,  which will be around five miles long, and  could be adapted depending upon the group of walkers.
Could you please ensure Group members are aware of the AGM, and they are invited to attend.
Please be aware that Tim (Area Secretary), Lesley (Treasurer) and I as Chair are willing to stand as Area Officers for a further year. 
We have all indicated that this will be our final year as Area Officers, So, by the AGM in November 2026 it will be necessary to find a new Chair, Secretary and Treasurer for Devon Area. 
You will see in item 3, in this letter, that there will be changes to Area and Group relationships to be agreed in April 2026. We feel that at this point it would be good to implement these changes with a new Area management team. We would be prepared to support the transition process in to the new operating arrangements when they come into effect.
2. Devon Area Members Day 2026.
Exeter Group kindly hosted the successful Devon Area Members Day on 20 September 2025, based on Okehampton. It was a very enjoyable day despite the wet and windy weather. There was at least one member of each of the Devon Group’s on the walks, and it was great to meet walkers from other groups. The result of the Devon Area Photographic competition was also announced on that day.
We would like another Devon Group to please offer to host the Devon Area Members Day in 2026.
It is not a difficult or time-consuming event to organise. It requires a pub who are willing to host Ramblers, with access to food or drink, three walks of differing length’s and a photographic competition with a theme or a quiz.
The walking leading or competitions could be supported by members of other groups, to share the workload.
3. Ramblers Governance Proposals.
The Ramblers are currently undertaking a review of the organisations governance to modernise structures and democracies, which is a good thing, and I support the principles of the proposed changes, which are like similar changes made to other charities I have been involved with. 
Apologies for the length of the two  documents attached, but Groups committees, should be aware of the proposals for change.
The Ramblers proposed changes to the governance which were consulted upon,  there was support for much of the democratic changes, but considerable disagreement on the changes to the relationships between Groups, Areas, and the Ramblers national organisation.
The Ramblers proposed to hold a Special General Council on 6 December 2025, to approve the changes, excluding the changes to Area/Group/Ramblers relationships. However, due to  outstanding questions and challenges it has now been decided to withdraw all the proposals  due to the wide range of views expressed and, to further consult on these relationships.
Lucy Robinson’s letter of 29 October, now advices there will be changes to General Council format on 6 December 2025:-
‘We therefore propose a change to the plans for 6 December. Rather than asking General Council to consider giving its approval to the proposals at this stage, we propose to use the day for a General Council Conference where members can work together in person to discuss the areas of contention and work through the detail on those aspects of the proposals where it is felt this is needed. This is with the intention of collaborating with General Council to seek to build consensus that would allow the preparation of a final package of governance reforms, which would be put to General Council for its consideration and decision at the Annual General Meeting on 25 April 2026. We also propose that there should be additional meetings in Scotland and Wales to work up the proposals for these nations’.
Ramblers feel they would not achieve the support of 75% of voting members at GC, to approve the changes under the existing Standing Orders, so it has deferred making any final recommendations  until GC on 25 April 2026
Alan Mighall and Deborah Board are the Area Delegates to the General Council on 6 December 2025.
There will be a discussion as to the Devon Area position on the proposed changes at our Area AGM on 29 November 2025. So,  there is an opportunity at our AGM for groups to feed into the process.
Kind regards
John Howell, Area Chair.

