
Extraordinary 
General Meeting 
(EGM)
6 Dec

DECISION BY 
COUNCIL MEMBERS

Consultation 
documents 
published
8 Sep

Consultation 
ends
10 Oct

Board  and Working 
Group meeting
28 Oct

AGREE FINAL SET OF 
POST- CONSULTATION 
PROPOSALS inc. GOV 
DOCS

Board 
Meeting Q4
23 Sep

UPDATE ON 
CONSULTATION

Board 
Meeting
9 Dec

REVIEW 
OUTCOME AND 
NEXT STEPS

EGM notice and 
papers sent
7 – 14 Nov

Meetings

Activities

Final set of post-
consultation 
proposals 
prepared and 
shared with 
Board and 
Working Group
10 – 20 Oct

Pre-consultation 
paper sent to Council 
members and Area 
officers
17 Jul

Review engagement 
feedback and 
prepare final 
consultation 
documents
from 18 Aug

Online 
consultation 
sessions 
15 - 26 Sep

Pre-
consultation 
survey 
deadline
17 Aug

Online pre-
consultation 
sessions 
22 Jul – 14 
Aug

July August September October November December

Consultation 
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